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I. Hoat dong cia Pai hoi dong cb dong:

STT | S6 Nghi quyét Ngay Noi dung

01 08 NQ/HDQT | 26/04/2016 | NQ Dai hdi ddng cb dong thuong nién ndm 2016

I1. Hoat ddng ciia Hdi ddng quan tri:
1. Cac cudc hop cia HDQT:

, S6 budi ho Lydo
STT | Thanh vién HDQT | Chirc vu P Ty 1€ khong
tham du
’ tham dy

1 | Hb Sy Hung Chu tich HDQT 06 100%
2 | Tran Van Théng Thanh vién HDQT 04 100%
3 | Ngd Minh Tuén Thanh vién HDQT 06 100%
4 | Nguyén Tién Diing Thanh vién HDQT 06 100%
5 | Phan Xuan Minh Thanh vién HDQT 06 100%
6 | Nguyén Tién Truong | Thanh vién HPQT 01 100%

2. Hoat dong giam sat cia HPQT ddi véi Ban Giam ddc:

= Hoi ddng quan tri da chi dao, gidm sit Toéng gidm ddc va bo may diéu hanh
trong viéc chap hanh nghiém chinh cic quy dinh ctia phép luat c6 lién quan dén cong
tac quan 1y doanh nghiép va nhiém vu san xuét kinh doanh ctia Cong ty.




- Chi dao, gidam sit dim bao chat luong céc cong trinh do cong ty thi cong theo
yéu cau cua thiét ké ; giam sat vat liéu dau vao .

- Gidm sat viéc sir dung va quan ly tai san; tién vén, con ngudi; giam sat viéc
thue hién ké hoach SXKD, cac Nghi quyét, Quyét dinh, Quy ché quan ly ndi by doi
v6i Tong gidm doc va by may diéu hanh Cong ty.

- Thuc hién gidm sét trude: HPQT da ban hanh cic chi thi, Nghi quyét, Quyét
dinh dé chi dao Ban tong giam doc thuc hién ké hoach SXKD theo nghi quyét cla
DHDCD; bé-sung hoan thién dé t6 chirc thyc hi¢n dong bd cac quy ché quan ly ndi bd
cua Cong ty.

= Thuc hién gidm sat trong: Pinh ky hang tudn hodc dot xuit Chu tich hoi ddng
quan tri du cdc cude hop voi Ban tong gidm dbc va bd may diéu hanh Cong ty dé kiém
diém két qua thuc hién ké hoach SXKD, céc hoat dong ctia Cong ty; kiém tra giam sat
cong tac to chirc va diéu hanh cia ban Tong gidm dbc trén cac cong truomg Cong ty thi
cong; kiém tra gidm sat thong qua ché dd bdo cdo clia Ban tong gidm ddc theo quy
dinh.

Kiém tra giam sat viéc chi tra luong cho nguoi lao dong ; thuc hién ndp thué |,
nép BHXH, BHYT, BHTN theo quy dinh.

- Thyuc hién giam sat sau: Giam sat hoat dong ctia Ban tong glam dée, cac
Phong(Ban) Cong ty, bd may diéu hanh céc chi nhanh thong qua viéc kiém tra kiém
soat hang quy ciia Ban kiém soét ndi bd Cong ty.

Viéc kiém tra, giam sat cia Hoi déng quan tri, Chu tich hoi déng quan tri thye
hién ding thdm quyén, khong gy can try , chdng chéo dén viéc diéu hanh Cong ty.
Qua kiém tra, giam sat Hoi déng qu an tri da nam bit kip thoi tinh hinh hoat dong, két
qué thuc hién ké hoach SXKD ctia Cong ty, cdc chi nhanh truc thudc Cong ty trong
tirng giai doan dé c6 bién phap chi dao kip thoi va sir Iy timg truong hop cu thé.

3. Hoat djng ciia cic tiéu ban thujc Hi dong quin tri:

Ban Kiém soat ndi bo: Nam 2016 Ban kiém sodt ndi bo da tién hanh kiém tra
tinh hinh thuc hién ké hoach SXKD nam 2015 va 09 thang dau nam 2016 tai céc chi
nhanh truc thudc Cong ty.

4. Ciac nghi quyét/ quyét dinh cia Hoi dong quan tri:
4.1 Cac nghi quyét:

STT | S6 Nghi quyét Ngay Noi dung

01

01 NQ/HDbQT

07/01/2016

Thong qua chu truong tri!e;n khai dau tr truéc va
KHLCNT géi ‘thau mua sam Ol tram trdn bé tong
60m3/h phuc vu thi cong cong trinh thuy dién Thanh
Son

02 NQ/HPQT

15/01/2016

Thong qua HSYC g6i thau sé 01 mua sim 01 tram
tron bé tdng 60m3/h phuc vu thi cong cong trinh thuay
dién Thanh Son

03

03 NQ/HbQT

26/01/2016

Thong qua HO tro va ting qua gia dinh chinh séch
CBCNV tai nan lao dong va gia dinh c6 hoan canh
kho khin trong dip tét nguyén dan 2016.




STT | S6 Nghi quyét Ngay Noi dung
' Théng qua két qua lua chon nha thau géi thau sb 01:
04 04 NQ/HDPbQT 26/01/2016 | Mua sam 01 tram trén bé tdng 60m3/h phuc vu thi
cong cdng trinh thuy dién Thanh Son.
Théng qua hgp ddng goi thau s6 01 mua sam 01 tram
05 05 NQ/HDbQT 27/01/2016 | tron bé tong 60m3/h phuc vu thi cdng cong trinh thiy
dién Thanh Son
| Thong qua két qua SXKD quy IV va nam 2015, giao
06 nong q q quy > g
e TEROT 23/01/2015 ké hoach SXKD quy I va ndm 2016
07 07 NQ/HDQT 02/02/2016 Tkiong ‘qua phuong an tra tién Tét nguyén dan Binh
than 2016
Théng qua chii truong trién khai dau tur truée va ke
hoach LCNT cung cdp 05 xe van chuyén vita bé tong
b 08 NQAEOT DAiIz2010 thudéc DADPT nang cao nang luc thiét bi phuc vu thi
cong nam 2016
Thong qua HSYC goi thau s 02: Mua sam 05 xe 6 to
09 09 NQ/HDQT 18/02/2016 | vén chuyén vita bé téng > 6m3 thuéc DADT néng
cao nang luc thiét bi phuc vu thi cdng nadm 2016
Thong qua du 4n du tr ning cao ning lyc thiét bi
10 10 NQ/HDPQT 23/02/2016 phiic v hi chngnim 2016
i Pdng ¥ phuong 4n chuyén tru s& Chi nhanh Céng ty
11 11 NQ/HbQT 26/02/2016 CP Song Pa 4 ( Tp.Ha Néi)
Thong qua Han muc vay vén luu dong va han mitc
12 12 NQHBECE s bao l3dnh ndm 2016 tai cac ngdn hang thuong mai
. Théng qua két qua lua chon nha thiu géi thau sb 02: :
13 L HQERQT R30SERIS Mua sdm 05 xe 0 t6 van chuyén vita bé tdng > 6m3
Thong qua chu truong mua 01 mdy toan dac dién tur
14 14 NQ/HDQT 04/03/2016 | phuc vu cong tac thi cong cong trinh thuy dién HOi
) Xudn ) i
Thong qua hop dong g01 thau s6 02: Mua sam 05 xe
15 15 NQ/HPbQT 04/03/2016 | 6 t6 vén chuyén vita bé tong > 6m3 thuéc DADT
nang cao ning luc thiét bi phuc vu thi cdng ndm 2016
' Théng qua hop ddng tin dung vay vbn diu tu ning
L e RQHPOT G0e/010 cao ning lic thiét bi phuc vu thi cong nim 2016
Thong qua viéc tai trg cho Giai bong dé thanh nién
i R UR/05/2015 Tong cong ty Song Pa ndm 2016
Thong qua quy ché tra lwong cho gidm déc cac don
18 18 NQ/HDQT 10/03/2016 o true de
Thong qua quy ché tra luong cho cn bd quan ly doi
19 19 NQ/HbQT 10/03/2016 o o vitive Hibe
: . Thong qua quyét toan tién lwong niam 2015 cho
20 20 NQ/HbQT 16/03/2016 CBCNV khéi co quan Céng ty
-~ .: r . r 2 r h‘ -~
1 21 NQ/HPQT 21/03/2016 Thong qua quyét toan chi phi quan ly doanh nghi€p

nam 2015




STT | S6 Nghi quyét Ngay Nbi dung
o0 22 NQ/HDQT 30/03/2016 TAhéng qua viéc Khen thuéng cho Poan thanh nién
cong ty
Thong qua viéc ban hanh quy dinh tam thoi vé hé
23 23 NQ/HbQT 06/04/2016 | théng thang bang luong, ché d6 phu cép luong va
phuong an chuyén xép luong mdi ctia Cong ty
24 24 NQ/HDQT 08/04/2016 Tllong qua du _tﬂoanvklnh phi té chie dai hoi dong cb
dong thuong nién ndm 2016
Thoéng qua két qua san xuat kinh doanh qui I ndm
25 25 NQ/HDQT 15/04/2016 | 2016 va ké hoach san xuit kinh doanh qui II nim
2016
Théng qua ké hoach lya chon nha thdu Dy 4n dau tu
26
26 RQHBOT 1270472000 nang cao nang luc thiét bi phuc vu thi cdng ndm 2016
Thong qua hd so HSYC gbi thau s6 06 mua sim 02
27 27 NQ/HbQT 28/04/2016 | may xuc 1at > 2.8m3 thudc du an ddu tu nang cao
nang luc thiét bi thi cong ndm 2016
Thong qua hé so HSYC goi thau sd 07 mua sim 01
28 28 NQ/HbQT 28/04/2016 | tram tron bé tong 60m3/h thuge du an du tu ning
cao nang luc thiét bi thi cong nim 2016
! Thong qua phuong 4n bdi dudng cho CBCN trong
29 | "29NQ/HDQT | 29/04/2016 | 4. 0hi 18 30/4& 01/05 nam 2016
Théng qua hé so HSYC géi thau s6 03 mua sam 02
30 30 NQ/HDQT 06/05/2016 | can truc thap strc nang 12-16 tén thudc du 4n dau tu
ning cao ning luc thiét bi thi cong nam 2016
Thoéng qua hd so HSYC goi thau so 04 mua sam 01
31 31 NQ/HDPQT | 06/05/2016 | can truc banh xich sic ning > 45 tAn thudc du an dau
: tu nang cao nang lyc thiét bi thi cong nam 2016
) Théng qua viée kéo dai thoi gian nhiém ky b6 nhiém
32 33 NQ/HDPQT 06/05/2016 | chitc vu Téng gidm dbc, Phé Téng gidm dde, Ké toan
trudng Cong ty
Théng qua chii truong mua 01 may toan dac dién tir
33 34 NQ/HDQT 10/05/2016 | phuc vu thi cong cdng trinh KDT Nam An Khénh va
cong trinh thuy dién Ta Pa Hb
34 36 NQ/HDQT 19/05/2016 | Thong qua cong tic nhan sy
Thong qua quy ché tra luong gian tiép 4p dung cho
35 | 38NQHDQT | 20/05/2016 | ~peNy khéi co quan Cong ty
Théng qua két qua lwa chon nha thdu g6i thau sb 06
o SINQERQL AL mua sam 02 may xuc 1at >2.8m3
Thong qua két qua lua chon nha thdu goi thau s6 07
2 HINGHEDOT Ll mua sim 01 tram tron bé tong 60m3/h
Théng qua don vi thuc hién cong tic kiém toén va
o 41 NQ/EBQT 21052016 hop dong thué kiém to4n nam 2016
39 42 NQ/HDQT 28/05/2016 | Thong qua k& hoach kiém tra tai chinh ndm 2015
40 43 NQ/HDQT 31/05/2016 Théng qua hop dong goi thiu sb 06 mua sim 02 may

xtc 14t >2.8m3 tAn thudc du 4n ddu tu ndng cao nang |

4



STT | Sé Nghi quyét Ngay Ngi dung
luc thiét bi thi cong ndm 2016
Thong qua hgp dong goi thau s6 07 mua sam 01 tram
41 44 NQ/HDQT 31/05/2016 | tron bé tong 60m3/h thudc du an dau tr nang cao
nang luc thiét bi thi cong ndm 2016
42 45 NQ/HDQT 03/06/2016 | Thong qua cdng tac nhén su
" Théng qua chu tru:orng thué 01 xe 6 t6 con phuc vu
i SO NQ/HDOT 01/06/2016 cbng tac quan ly diéu hanh
Thoéng qua mo& thau goi thau s6 08 mua sam 02 xe &
t6 con phuc vu cdng tac quan ly diéu hanh thudc du
- $ENGEROT 06/90/2010 4n dau tu nang cao nang luc thiét bi thi cong nam
2016
Thong qua hgp ddng tin dung vay vén dau tu dy 4n
e A NQYREIOT LD/08L10 nang cao nang luc thiét bi thi cong nim 2016
Théng qua quyet toan chi tién luong thang tht 13
5 SNQERQT 130612050 nam 2015 tién tét nguyén dan nam 2016
47 50 NQ/HDQT 13/06/2016 g{l}wfgg qua du toan chi phi quan Iy doanh nghiép nam
48 51 NQ/HDbQT 14/06/2016 | Thong qua stra dbi bd sung mot sb dinh mirc ndi bd
Théng qua két qua lua chon nha thau géi thau s0
- 52 NQ/HDQT 14/06/2010 03mua sim 02 can truc thap stc ning 12-16 tAn
50 53 NQ/HDPQT 14/06/2016 | Thong qua cdng tac nhén su
Thong qua hop dong géi thau s6 03 mua sam 02 can
51 54 NQ/HPQT 17/06/2016 | truc thap sirc nang 12-16 tAn thudc du 4n dau tu ning
cao nang lyc thiét bi thi cong ndm 2016
3 n as A A ~ \ - -
57 55 NQ/HDQT 14/06/2016 %"élilgh lap hoi ddng kieém ké ngay 01 thang 07 nam
Thong qua quy trinh quan trj rui ro hop dong kinh té
53 56 NQ/HbQT 21/06/2016 tai Cong ty CP Sng Pa 4
Khen thudng chi nhéanh Céng ty CP Song Pa 407 (
54 57 NQ/HDBQT 29/06/2016 | Tp.. HA N¢i) va Chi nhanh Céng ty CP Song Da 409
tai Son La
55 58 NQ/HbQT 11/07/2016 | Cong tac can bd cua Cong ty Cp Song Da 4
56 59 NQ/HbQT 14/07/2016 | Thong qua hgp‘ ddng thi cong thiy dién Thanh Son
57 60 NQ/HDQT 26/07/2016 | Mua lai tram trdn bé tong 90m3/h
58 61 NQ/HDQT | 29/07/2016 | Thanh lap hoi dong thdm dinh du an




STT | Sé Nghi quyét Ngay Noi dung
Thong qua két qua san xuét kinh doanh qui IT va 06
59 1
62 NQ/HDbQT 29/07/2016 théng dAu nam 2016
60 63 NQ/HbQT 29/07/2016 | Thong qua hop ddng thi cong thiy dién Song M 3
61 64 NQ/HDQT 03/08/2016 ;f{l;x;)gg qua ké hoach kiém soat 06 thang cudi ndm
Ban hanh quy c’hé tam thoi vé hé thong thang luong,
62 65 NQ/HbQT 15/08/2016 | bang luong, ché d6 phu cap luong va phuong 4n
chuyén xép luong méi.
63 66 NQ/HDQT 25/08/2016 Tl}(”mg qua quy ché quan 1y tai chinh ctia Céng ty Cp
Séng ba 4
64 67 NQ/HDbQT 24/08/2016 | Thong qua quy ché quan tri Cong ty Cp Song Pa 4
Thoéng qua quy trinh quan tri rai ro trong cong tac
65 | 68 NQ/HDQT | 24/08/2016 | 44 thau tai Cong ty CP Song Da 4
Thong qua phuong an bdi dudng trong dip nghi 18
66 | .69 NQHDQT 31/08/2016 02/09/2016
67 70 NQ/HDQT 08/09/2016 g;k)lsng qua dinh murc tiéu hao nhién liéu cho xe 6 t6
Thong qua quy dinh v& lya chon nha thau cung cap
68 71 NQ/HDPQT 08/09/2016 | nguyén liéu, nhién li¢u, vat liéu, vat tu dich vu tu van
tai Cong ty CP Song Pa 4
: Thanh 1ap Hoi ddng thanh 1y tai san ndm 2016 Cong
69 72 NQ/HDQT 08/0%/2016 ty CP Song Da 4
Théng qua han muc vay von luu dong va han mirc
70 73 NQ/HDbQT 06/10/2016 | bao 1dnh nim 2016 tai Ngan hang TMCP Ngoai
Thurong Viét Nam — CN Ha Tay
7 74 NQ/HDQT 18/10/2016 ;l;;gtngiqua phuong an thanh ly, nhurong ban xe may
Giao nhiém vu Téng gidm ddc diéu hanh Cong ty CP
72 75 NQ/HDQT 20/10/2016 Song Pa 4
_ Thong qua két qua san xuét kinh doanh quy III va Ké
73 | T6NQHDQT | 24/102016 |y o SXKD qui IV nam 2016
74 77 NQ/HDQT 25/10/2016 B9 nhlgn Quyén Tong gidm diéu hanh Cong ty CP
Soéng ba
B nhiém Thanh vién Hoi dong quan tri Cong ty CP
13 79 NQ/HDQT 08/11/2016 Séng Da 4
Théng qua bd nhiém Téng giam déc diéu hanh Cong
76 80 NQ/HDQT 08/11/2016 ty CP Song Da 4
77 81 NQ/HDQT 25/11/2016 Thong qua két qua thanh 1y, nhuong ban xe mdy thiet

bi




STT

S6 Nghi quyét

Ngay

Ngi dung

78

82 NQ/HDQT

05/12/2016

Thoéng qua diéu chinh tién do thuc hién dy 4n va diéu
chinh ké hoach LCNT du 4n nang cao ning luc thiét
bi thi cong ndm 2016 cua Céng ty CP Séng Pa 4

79

83 NQ/HPQT

05/12/2016

Thanh 14p hoi dong thdm dinh du 4n Céng ty CP
Song Pa 4

80

84 NQ/HPQT

06/12/2016

Thong qua HSYC goi thau s6 04 “ Mua sam 01 can
truc banh xich strc ning >= 45 tan” thudc du an dau
tu ndng cao ndng luc thiét bj thi cong nam 2016

81

85 NQ/HPQT

07/12/2016

Théng 'qua hop dong gitta Cong ty CP vét tu xang
dau Lai Chau va Cong ty CP Song Pa 4 vé viéc thi
cong xay dung cong trinh thuy dién Ta pha hd

86 NQ/HPQT

13/12/2016

Thong qua diéu chinh chiing loai xe va ké hoach
LCNT dy 4n dau trr 01 xe con phuc vu cong tic quan
ly diéu hanh cua Cong ty CP Song Pa 4

83

87 NQ/HPQT

15/12/2016

Thong qua két - qua lya chon nha thau géi thu so 04
Mua sdam 01 cén truc banh xich st nang >=45 tan

84

88 NQ/HDQT

20/12/2016

Thong qua h0'p dong goi thau s6 04: Mua sdm 01 can
truc xich strc ning >=45 tan thudc dy 4n du tu ning
cao nang luc phuc vu thi cong nim 2016

&5

89 NQ/HPQT

20/12/2016

Thong qua nha thau dugc dé nghj chi dinh thiu va
HSYC géi thau s6 01 “ Mua sém 01 xe 6 to con phuc
vu cdng tac quan 1y diéu hanh cta cong ty cd phan
Séng Pa 4

86

90 NQ/HbQT

28/12/2016

Thong qua két qua lya chon nha thau géi thau sé 01:
Mua sim 01 xe 6 t6 phuc vu cong téc quan ly diéu
hanh cta Cong ty CP Séng Da 4

87

91 NQ/HPQT

29/12/2016

Thong qua hop dong mua sém gdi thiu s6 01: Mua
sam 01 xe 6 t6 con

4.2. Cic quyét dinh:

STT

S6 Quyét dinh

Ngay

Noi dung

01

01 QD/HDQT

15/01/2016

Phé duyét HSYC géi thau s6 01 mua sim 01 tram
tron bé tong 60m3/h phuc vu thi cdng cdng trinh
thiy dién Thanh Son

02

02 QB/HDPQT

26/01/2016

Phé duyét két qua lwa chon nha thiu gi thau s6 01
mua sdm 01 tram tron bé tong 60m3/h

03

03QD/HDQT

27/01/2016

Phé duyét hop dong géi thau s6 01 mua sém 01 tram
tron bé tong 60m3/h phuc vu thi cong cdng trinh
thty di¢n Thanh Son

04

04 QD/HDQT

04/02/2016

Phé duyét trién khai dau tu truéc va ké hoach LCNT
cung cap 05 xe van chuyén vira bé tong thudc
DADT néng cao nang luc thiét bi phuc vu thi céng
ndm 2016

05

05 Qb/HDQT

18/02/2016

Phé duyét HSYC géi thau s 02: Mua sim 05 xe 6 t6
vén chuyén vita bé tong > 6m3 thudéc DADT ning

cao nang lyc thiét bi phuc vu thi cng nam 2016




STT

S6 Quyét dinh

Ngay

Ngi dung

06

06 Qb/HbQT

23/02/2016

Phé duyét du 4n d4u tu nang cao ning luc thiét bi
phuc vu thi cong nam 2016

07

07 Qb/HDQT

29/02/2016

Phé duyét Han mic vay von lwu dong va han mic
bdo lanh nam 2016 tai cac ngén hang thuong mai

08

08 Qb/HPQT

03/03/2016

Phé duyét két qua lua chon nha thau g6i thau sb 02
Mua sdm 05 xe 6 t& van chuyén vira bé téng > 6m3
thugc DADT nang cao ning luc thiét bi phuc vu thi
cong ndm 2016

09

09 Qb/HDQT

04/03/2016

Phé duyét hop d6ng géi thau sé 02 Mua sém 05 xe 6
t6 van chuyén vira bé tdng > 6m3 thuéc DADT nang
cao nang lyc thiét bi phuc vu thi cong nam 2016

10

10 QB/HDQT

07/03/2016

Phé duyét hop dong tin dung vay von dau tu dy an
nang cao nang luc thiét bi phuc vu thi cong ndm
2016

11

11 Qb/HDQT

08/03/2016

Tai trg cho Giai béng d4 Thanh nién Tong cong ty
Séng Pa ndm 2016

12

12 QB/HDQT

10/03/2016

Phé duyét va ban hanh quy ché tra lwong cho giam
doc cac don vi truc thude

13

13 QB/HDQT

10/03/2016

Phé duyét va ban hanh quy ché tra lvong cho can bd
quan ly d¢i cac don vi truc thudc

14

14 Qb/HDQT

16/03/2016

Phé duyét va ban hanh quy ché tra luong gién tiép 4p
dung cho CBCNV khoi co quan Cong ty

15

15 QB/HDQT

21/03/2016

Phé duyét quyét toan chi phi quan 1y doanh nghiép
nam 2015

16

16 Qb/HDQT

22/03/2016

Thanh 13p Ban t6 chirc Dai hi dong ¢b dong thudng
nién cong ty nam 2016

17

17 QB/HDQT

30/03/2016

Khen thudng cho Poan thanh nién cong ty ¢ phin
Séng ba 4

18

18 Qb/HDQT

06/04/2016

Phé duy¢t va ban hanh quy dinh tam thoi vé hé thong
thang bang luong, ché d6 phu cép luong va phuong
an chuyén xEp lwong méi cuia Cong ty

19

19 Qb/HDQT

19/04/2016

Phé duyét ké hoach lqa chon nha thiu Dy 4n dau tu
nang cao nang luc thiét bi phuc vu thi cong ndm
2016

20

20 QD/HDQT

28/04/2016

Phé duyét HSYC goi thau s6 06 mua sam 02 méy
Xuc 1€1t,22.8m3 tan thudc du an dau tu néng cao ning
luc thiét bi thi cong ndm 2016

21

21 QD/HDQT

28/04/2016

Phé duyét HSYC géi thau sb 07 mua sam 01 tram
tron bé tong P60m3fh thudc du 4n dau tu nang cao
nang luc thiét bi thi cong ndm 2016

22

22 QD/HDQT

06/05/2016

V/v: Kéo dai thoi gian nhiém ky bd nhiém chirc vy
Tong giam doc Cong ty CP Song Da 4

23

23 QD/HDQT

06/05/2016

Viv: Keéo dai thc‘fi gian nhiém ky bd nhiém chirc vu
Pho tong gidm doc Cong ty CP Song Pa 4

24

24 QD/HPQT

06/05/2016

V{V: Kéo dai thot gian nhiém ky bd nhiém chirc vu
K¢ toan truémg Cong ty CP Séng Da 4

235

25 Qb/HDbQT

06/05/2016

Phé duyét ho so HSYC géi thau s6 03 mua sam 02
can truc thap suc nang 12-16 tan thudc dy an dau tu
nang cao nang luc thiét bi thi cong ndm 2016




o X e ]
STT | So Quyeét dinh Ngay Noi dung
Phé duyét ho so HSYC géi thu s 04 mua sam 01_
26 26 Qb/HDbQT 06/05/2016 | can truc banh xich stc nang > 45 tan thudc du 4n dau
tu ndng cao nang lyuc thiét bj thi cong ndm 2016
V/v: Sira doi, bd sung nhiém vy thanh vién HDQT
27 ’ g nniem vi
28 Qb/HDQT 20/05/2016 Céng ty CP Séng Pa 4
; V/v: Ban hanh Quy ché tra luong gian tiép 4p dun
28 ¢ p dung
ZIQBARQT | 2OOSONIE | & S quan Céng ty
Phé duyét két qua Iua chon nha thiu goi thau sb 06
29 ok qua It : g
SQB/HEDOT 02016 mua sam 02 may xuc [4t >2.8m3
Phé duyét két qua lua chon nha thau géi thiu sb 07
3 A : -
O | 3LOPMHDQT | 2400572016 | < tram trgn bé tong 60m3/h
Phé duyét don vi thuc hién cdng téc kiém todn va
3 } 32 QBHDQT IUS[2016 hop ddng thué kiém toan nam 2016
32 33 Qb/HDQT 28/05/2016 | Phé duyét ké hoach kiém tra tai chinh ndm 2015
Phé duyét hop d(;‘;ng g6i thau sb 06 mua sam 02 may
33 34 Qb/HDbQT 31/05/2016 | xtc lé‘lt’22.8m3 tan thudc du 4n dau tu nang cao nang
lye thiét bi thi cdng nam 2016
Phé duyét hop déng géi thiu sd 07 mua sam 01 tram
34 35 Qb/HDbQT 31/05/2016 | tron bé tong 60m3/h thudc dy 4n dau tu nang cao
ndng luc thiét bj thi cong nam 201 6
V/v : M& thau g6i thau sé 08 mua sim 02 xe 6 t6 con
35 36 Qb/HDQT 06/06/2016 | phuc vu quan ly dicu hanh thudc dy 4n dau tr nang
cao nang lyuc thiét bi thi ¢dng nim 2016
Phé duyét hop ddng tin dung vay vén dau tu du 4n
A4 57 QB/HDQT SREDSIERIS déu tu ning cao ning Iuc thiét bj thi cong ndm 2016
_ Phé duyét quyét toan chi luong thang thit 13 nim
37 | 33QDHDQT | 13/06R016 |, i dE T nguyén d4n nam 2016
38 39 QB/HPQT 13/06/2016 2P{t}1i:6duye_t du toan chi phi quan 1y doanh nghiép nam
Phé duyét stra d6i bd sung mét sé dinh mirc nhan
39 40 QD/HDQT 14/06/2016 cbng i b
Phé duyét két qua Iwa chon géi thau s 03 mua sam
40 42 Qb/HDQT 14/06/2016 | 02 can truc thap strc nang 12-16 tan thudc du 4n dau
tu nang cao nang luc thiét bj thi cong nim 2016
41 44 Qb/HDQT 14/06/2016 | V/v: Cong tac cén bg ctia Cong ty CP Séng Da 4
42 | 45QP/HDQT 14/06/2016 | B6 nhiém Pho tdng gidm déc Cong ty
Phé duyét ket hop dong goi thau s6 03 mua sim 02
43 46 Qb/HbQT 17/06/2016 | can tryuc thap sirc nang 12-16 tan thudc dy 4n dau tu
nang cao ning luc thiét bj thi cOng ndm 2016
44 | 47 QD/HDQT 17/06/2016 | Thanh 13p hoi ddng kiém ké 0 gid ngay 01/07/2016
Phé duyét va ban hanh Quy trinh quan tri rui do Hop
4 | 48QDHDQT | 21/06/2016 ddng kinh t& tai Cong ty CP Song Pa 4




STT | S6 Quyét dinh Ngay Noi dung
46 | 490D/HEDQT | 29/06/2016 | Khen thuong hoan thanh chién dich thi dua chong 1
ndm 2016
Phé duyét hop dong thi cong goi thau XL -01; Thi
47 50 Qb/HbQT 14/07/2016 | cong xdy dung cac hang muc cong trinh thay dién
Son Tay
- Phé duyét chi trvong mua lai tram tron bé tong
50 | SLQBERQT | 26/07/2016 90m3/h tai cng trinh thity dién Trung Thu
Thanh 1ap hoi ddng thdm dinh du 4n Cong ty CP
49 52 Qb/HDQT 29/7/2016 Séng Da 4
Thong qua hop ddng thi cong xay dung cac hang
50 BRREDAT 200018 muc cong trinh chinh Cong trinh TH Séng Mi 3
51 54 QD/HDQT 03/08/2016 gg;sduyet ke hoach ki€ém soét 06 thang cudi nim
X Phé duyét va ban hanh quy dinh tam thoi vé hé thong
52 55 Qb/HBQT 15/08/2016 | thang luong, bang luong, che d phu cap va phuong
an chuyén xép luong méi ctia Céng ty Cp Song Da 4
Thanh 18p td cdng tac lam viéc véi Poan Cong tac
53 26 QB/HSQT 15/08/2016 cua Téng Cong ty Séng Pa
: Phé duyét va ban hanh Quy ché quan ly tai chinh tai
54 57 Qb/H§QT 25/08/2016 Céng ty CP Séng Da 4
55 58 Qb/H§QT 24/08/2016 | Phé duyét quy ché quan tri Céng ty Cp Séng Pa 4
Phé duyét quy trinh quan trj rti ro trong cong tac dau
56 | SHQBEDOT | HOBE0I6. |oh 16 ConuivCP Sne Dicl
57 60 OB/HDQT 08/09/2016 Phei dgye_:t bd sung dinh muc tiéu hao nhién liéu cho
xe 0 t0 con
Phé duyét ban hanh quy dinh vé lua chon nha thau
58 61 Qb/HDbQT 08/09/2016 | cung cdp nguyén li¢u, nhién lidu, vat liéu, vat tu dich
vu tu van tai Cong ty CP Song Da 4
Thanh 14p Hoi ddng thanh 1y tai san nam 2016 Cong
59 62 Qb/HBQT 08/09/2016 ty CP Song Da 4
Han muc vay vbn luu ddng va han mitc bao lanh
60 63 QB/HBQT 06/10/2016 | nam 2016 tai Ngan hang TMCP Ngoai Thuong Viét
Nam — CN Ha Tay
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STT Sé Quyét dinh

Ngay N¢i dung
Ung ho Quy dén on dap nghia va Quy khuyén hoc
61 64 Qb/ HBQT 10/10/2016 tinh Lai Chau
& 64 OB/ HDQT 18/10/2016 ;}iztdbliyet phuong én thanh ly, nhugng ban xe may
. ; Giao nhiém vu Téng gidm ddc didu hanh Cong ty CP
63 65 Qb/ HBQT 20/10/2016 Séng DA 4
B6 nhiém Quyén Téng gidm diéu hanh Cong ty CP
64 Lé Qb/ HbQT 25/10/2016 Séng D 4
/ ; Chém dit Hop ddng lao déng véi Ong Trdn Vin
65 67 Qb/ HbQT 27/10/2016 Thibiig
éé 68 QD/HPQT | .09/11/2016 B(; 2h1em chirc vu Tong gidm dée Cbng ty CP Séng
67 |* 69 QD/HPQT 25/11/2016 Eihe duyét ket qua thanh ly, nhugng ban xe may thiét
Phé duyét diéu chinh tién d¢ thyc hién du 4n va diéu
68 70 Qb/ HBQT 05/12/2016 | chinh ké hoach LCNT dy 4n nang cao ning luc thiét
bi thi cong nam 2016 cua Cong ty CP Séng Pa 4
: Thanh 1dp hi dong tham dinh dy 4n Cong ty CP
69 71 QB/ HbQT 05/12/2016 Séng Da 4
Phé duyét HSYC géi thau s6 04 * Mua sim 01 cin
70 72 QD/ HbQT 06/12/2016 | truc banh xich sttc ning >= 45 tan” thudc du an dau
tur nang cao nang luc thiét bj thi cong nam 2016
Phé duyét hop dong gitra Cong ty CP vt tu xang
71 73 Qb/ HBbQT 07/12/2016 | dau Lai Chau va Cong ty CP Séng Pa 4 v& viéc thi
cong xdy dyng cong trinh thily dién T4 ph4 hd
Phé duyét diéu chinh ching loai xe va ké hoach
79 74 QD/ HBQT 13/12/2016 | LCNT dy 4n diu tu 01 xe con phuc vu cong tic quan
ly didu hanh cua Céng ty CP S6ng ba 4
Phé duyét két qua lya chon nha thau géi thu sb 04
73 780D/ HDOT Wi 13200 Mua sdm 01 can truc banh xich sitc ning >=45 tin
74 | 76 QB/HDQT | 15/12/2016 | Thanh l4p hoi dong kiém ké Oh ngay 01/01/2016

S S
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STT | S6 Quyét dinh Ngay Ngi dung

) Phé duyét hop dong goi thau sb 04: Mua sém 01 cn
) 77 Qb/ HBQT 20/12/2016 | truc xich sirc nang >=45 tan thudc dyu an dau tr ning
cao ning luc phuc vu thi cong nam 2016

Phé duyét nha thau duoc dé nghi chi dinh thiu va
HSYC goi thau s6 01 *“ Mua sim 01 xe 6 t6 con phyc
vu cdng téc quan ly diéu hanh cta cong ty ¢ phan
Song Pa 4

76 | 78QD/HDPQT | 20/12/2016

Phé dqyét két qua lua chon nha thau géi thiu sé 01:
77 79 Qb/ HBQT 28/12/2016 | Mua sam 01 xe 6 to phuc vu cdng tac quan ly diéu
hanh cua Cong ty CP Séng Da 4

Phé duyét hop ddng mua sim géi thau sé 01: Mua

78 80 Qb/ HBbQT 29/12/2016 ke 01 52548 s

I11. Ban Kiém Soat:

1. Thong tin vé Ban kiém soat:

' S0 budi Ly do khén
STT | Thanh vién BKS Chirc vy hop tham | T¥ 1¢ g
tham dy
duy
1 | Truong Thi Thu Huong | Trudng ban 04 100%
2 | Pham Thi Cao Thanh Thanh vién BKS 04 100%
3 | Triéu Thi Thu Phuong | Thanh vién BKS 04 100%

2. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban Giam ddc diéu hanh va ¢
dong:

+ Ban kiém soat da xdy dung chuong trinh cong tac va phan cdng nhiém vu cy
thé cho ting thanh vién, trién khai kiém tra, gidm sat thuong xuyén hoat ddng san xuat
kinh doanh ctia Cong ty cu thé:

+ Tham gia gop y kién hoan thién cac quy ché, quy dinh nhim dam bao cic van
ban quan Iy ndi bd phit hop véi quy dinh vé phap luit va tinh hinh phét trién ctia Cong
ty.

+ Kiém tra cic nghi quyét, quyét dinh cua Hoi ddng quan tri cong ty dam bao
tinh phit hop vé thim quyén trong cong viée ra quyét dinh. Tham gia déng gop ¥ kién
va thuc hién vai tro kiém soat toan dién ctia Ban kiém soét ( kiém soét trude, trong va
sau cac hoat dong cua Cong ty).

+ Tham du ddy du va déng gop ¥ kién tai cac cude hop cia Hoi déng quan tri
cong ty.
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+ Hang quy thuc hién thim dinh bao cdo danh gia coéng tic quan ly cua Hoi
dong quan tri, bdo cdo tinh hinh san xuit kinh doanh cua Tdng giam dbc cong ty va
tham dinh bdo cdo tai chinh, bdo cdo quan tri cta cong ty; dam bao bdo cdo phan énh
trung thuc tinh hinh hoat dong kinh doanh va tinh hinh tai chinh cia cong ty tai thoi
diém béo cao.

IV. Pao tao vé quan tri Cong ty:

V. Giao dich cia ¢ déng ndi bd/ cd dong l6n va ngwdi lién quan:

- Danh sach ¢6 dong ndi bd va ngudi c6 lién quan ( Chi tiét kém theo).

- Giao dich cb phiéu ctia ¢b dong nodi bd va ngudi c6 lién qua ( Chi tiét kém

theo).

- Céc giao dich khéc: (cdc giao dich cia c6 dong ni bo/ c6 dong lém va nguoi
lién quan voi chinh Cong ty).

VI. Céc van dé can hru y khac: (Khong c6)

CHU TICH HPQT

(K tén, déng ddu) ./
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_CONG TY CO PHAN SONG DA 4

- 4 Fy
MA CHUNG KHOAN: SD4 Mau 50 07
DANH SACH CO PONG NQI BQ, NGUOI PUQGC UQCBTT VA NGUOI CO LIEN QUAN
CMT/HC/PKKD E Tai khoiin SLch
Gidi Logi x Quan e Ngay bb iéu o ; A e ti
TT Tén cb don Tén ciia NCLQ Chire vy : ph Pia chi Dién thogi Fax Québc tich
S J tinh | poq sé Ngay chp | Noichp b ding h§ nhi¢m s Ngay mé | nim gi
1 2 3 4 5 6 7 8 9 10 i1 12 13 4 15 16 17 18 19
Cha tich Hai P.309 nha CT4 KDT My
1 |Hb Sy Hing Nam| | 116175574 |27/04/2006 | HaNoi | Néibd ) B dbng quén tri 07/5/2013 53,261 | Dinh - Ha Nji ' | 0903514450 | 0422253467 | Viét Nam
P.309 nha CT4 KDT My
2 |Dd Bich Van . Nir 011112475 |13/04/2006 | HaNdi | NCLQ Hb Sy Hing Ve | B Pinh-HaNgi | 0422253467 |  Vigt Nam
P.503 - CTS, Chung cu
Thanh vién HDQT, Huyndai, P. Ha Céu, Ha
3 |Nguyén Tién Diing Nam| | 017122106 |01/12/2009 | HaNgi | Noibd _|TGP Céngty 07/05/2013 | 030CS91244 1,000 | Déng, Ha Noi 0913450932 | 0422253467 |  Viét Nam
P.503 - CT5, Chung cur
Huyndai, P. Hé'Céu, Ha
4 |La ThiLan Nir | 111457302 [31/03/2011 | HaNgi | NCLQ | Nguyén Tién Diing |, Vo | i Daéng, Ha Ngi Vigt Nam
5 |Ngé Minh Tudn Nam| 1 230646799 |23/04/2002 | GiaLai | Noibd Thanh vien HDQT | 07/05/2013 | 030C592172 | 24/03/08 23,800 |Cong ly cp Song Da 4 0913450734 | 0422253467 |  Viét Nam
6 |Nguyén Thi Oanh Nit 110682723 |01/12/2007 | HaTay | NCLQ | NgéMinhTuin | Vg | Ha Déng - Ha Nji 0422253467 | Viét Nam_|
S6 16,Ngach 1A/9, Ng |
Thanh vién HDQT, Nhién Hoa, Nhin Chinh,
7 |Nguyén Tién Truimg | Nam | 1 013515803 |10/04/2012 | HANGi | Noibd PTGDCéngty | ) 9,100 | Thanh Xuéin, Ha Noi 0422253465 | 0422253167 |  Vigt Nam
|, ==s S6 16,Ngach 1A/9, Ngo 1
Nhén Hoa, Nhin Chinh,
8 |Nham Thj Thanh Hué | Nir 013617102 |25/02/13 HaNgi | NCLQ |Nguyén Tién Truong Vo - | Thanh Xun, Ha Ngi 0422253465 | 0422253167 |  Viét Nam _
Nha CT2 - KDT Vin Khé -
Phé tdng gidm doc P.La Khé - ha Dong - Ha
9 |Pham Van Trong Nam| 1 230936402 |12/03/2009 | GiaLai | Ngibd Céngty 24/05/2013 | 030C592425 | 13/02/09 15,600 | Ni ) 091448830 | 0422253467 | Viét Nam
. Nha CT2 - KDT Vin Khé -
P.La Khé - ha Déng - Ha
10 |Nguyén Ngoc Trang Nir _ | 230936403 |12/03/2009 | Giailai | NCLQ | Pham VanTrong | Vg B _— Ni 0422253467 | Viét Nam
20 Pham Vin Ddng -
| 11 |Vuong Pac Hing Nam| | 111243854 |24/11/1992 | HaTay | Noibé o K¢ todn trudng 07/05/2013 | 030C592390 14,000 | Plieku - Gia Lai 0982179069 | 0422253467 |  Viét Nam_|
) 20 Pham Vin Béng -
12 |Nguyén Thi Thiy Nit 230607882 |30/03/2000 | Gialai | NCLQ | VuongDdcHung | Vg ) Plieku - Gia Lai 0422253467 | Viét Nam
20 Pham Vin Dong -
13 |Phan Xudn Minh Nam| 1 183256866 |24/11/1998 | Ha Tinh | Noibd _|Thanh vien HDOT [ 07/05/2013 | 030C592032 | 24/03/08 1,000 [Plicku - Gia Lai 0913409283 | 0422253467 |  Vigt Nam
20 Pham Van Ddng -
| 14 |Cao Thi Thu Hién _ Nir 230885142 |28/01/2008 | Giai Lai | NCLQ | Phan XuinMinh | Vg o _ [Plieku - Gia Lai 0422253467 | Viét Nam
Phé tdng gidm déc
15 [Le Tdn Trugmg | Nam| 1 230803423 |17/05/2006 | GiaLai | N@ibd | _|Cong ty 29/04/2008 | 030C591118 18,433 |Cong ty cp Song Da 4 09144457769 | 0422253467 | Viét Nam |
20 Pham Vin B&ng -
16 |Hd Thi Nuong _ Nir 230803427 |17/05/2006 | Gialai | NCLQ | L& TdnTruomg | Vo == Jis Plicku - Gia Lai 0422253467 |  Viét Nam




CMT/HCDKKD ) 3 Tai khoin SLca
STT|  Tenchaong |t [ Jont | TenciaNcLQ Quan| - cpgevy Nf:ﬂm : | phitu Dia chi Dignthogi | Fax | Quéctich
tinh | 1 oqi sb Ngdy chp | Noichp |0 d6ng hé S Ngy mé | pim gigr
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
P.205 , Nha E13 Thanh
Xuin Bic, Thanh Xudn ,
17 |Pham T Mau Nam| 1 | 013670135 |30/092013 | HaNgi | Naibé | |pTGDCongty | 25/092014 | 030C592384 | 2,600 [Ha Noi | 0913753889 | 0422253467 | Viét Nam
36701 P.205 , Nha E13 Thanh
' Xuiin Bic, Thanh Xudn ,
| 18 |Dinh Thi Hai Vuong | N 031670134 [30/09/2014 | HaNsi | NCLQ | PhamTaMiu | Vg HaNgi 0422253467 | Vigt Nam
| 19 |Truong Thi Thu Huong | N | 1 | 001177002314 |17/09/14 Ha Ngi | Nai bd TB Kiém soét 27/04/16 | |CongtycpSongDa4 0422253465 | 0422253467 | Viét Nam |
]
20 |Pham Thi Cao Thanh | Nir | 1 | 011971313 |23/03/99 | HaNgi | Noibo| TV Ban kidmsodt | 27/04/16 Céng ty cp Song Pa 4 0422253465 | 0422253467 | Viét Nam
21 |Triéu Thi ThuPhuong | Nt | 1 | 017076081 |02/07/2010 | HaNsi | Noibd TV Ban kidm soit | 27/04/16 Cong ty cp Song Da 4 0422253465 | 0422253467 | Viét Nam |
Téng cing 138,794

Ha Ngi, ngay 06 thang 02 nam 2016

! U TICH HDQT



CONG TY CO PHAN SONG DA 4
MA CHUNG KHOAN: SD4

BAO CAO GIAO DICH CUA CO PONG NOI BO, NGUOI DUGC UQCBTT VA NGUOI CO LIEN QUAN

CMTND : £
STT Ho va Tén I kA bty Chire vy - Dia chi S6 ¢b p"gf“ il s gf’k.ﬁ“
khoan giao dich SH Ngay cip | Noichp hiru cuoi ky cuoi ky
S6 16,Ngach 1A/9, Ngb 1
Thanh vién HDQT, Nhén Hoa, Nhan Chinh, Thanh
1 |Nguyén Tién Truong 030C592382  |P.TGD Coéng ty 013515803 |10/04/2012 | HaNoi |Xuén, Ha Noi 9,100 0.01%
Téng cdng ’ 2,100

Ha Noi, ngay 06 thang 02 nam 2017

CHU TICH HPQT

Chit ky, ho tén, dong dau)




