TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 4 Poc lip - Tu do - Hanh phiic

Sé: 16 /BC-HPQT Ha Ngi, ngéy ¢ thang ( nam 2021

TO TRINH CUA HQI PONG QUAN TRI
(V/v: Céc ndi dung thude thdm quyén quyel dinh cta Dai hoi dong cb dong)

Kinh givi:  QUY €O PONG CONG TY CO PHAN SONG DA 4

Hoi dong quan tri cong ty xin bao cdo va trinh Dai hoi dong cd dong xem
xét, théng qua cac ndi dung sau:

I. Bio cdo cia HPQT danh gia tinh hinh hmt dong SXKD eiia Cong
ty, hoat dong ciia Hoi ddng quan tri nim 2020, ké hoach nim 2021.

(C6 bdo cdo kém theo)
II. Bio cao cua Ban kidm soat vé két qua hoat dong ciia Ban kiém sodt
niam 2020, ké hoach niim 2021.
(C6 bdo cdo kém theo)
[11. BAo céo tai chinh nim 2020 dwge kiém toan boi Cong ty kiém toan
va ke toan AAC.

(C6 bdo cdo kém theo)

IV. Phuong 4n phén phm lgi nhufm _—
1. Lgi nhudn sau th ué TNDN chwa phiin phot ndm 2020
~ Loi nhuan sau thué TNDN chura phan phéi ndm 2020: 171.383.583, dong.

2. D kién phwong dn phén phdi lgi nhudn
Loi nhuén phéan phbi va trich 1ap céc qu¥ [a: 171.383.583, ddng.

a. Trich 18p céc quy: 0, dong
+ Quy déu tu phét trién: 0, dong,
+ Quy khen thuong phuc loi: 0, ddng.

b. Chi thl lao Hoi ddng quan tri, Ban kidm soat: 172.800.000 ddng
¢. Loinhuan con lai chia ¢é tite nam 2020 (a-b-c): 0, dong.
d. Véndiculé: 103.000.000.000, ddng.
e. Ty & chia c6 tirc: 0 %.
V.K& hoach SXKD nim 2021:
K& hoach SXKD nam 2021 véi cac chi tiéu chu yéu nhu sau:



TT CAC CHI TIEU PVT | KHNAM 2021
A | KEE HOACH SXKD
I | TONG GIA TRI SXKD 10°d 705
Gid trj x4y lap 10°d 667
Gi4 trj san xudt cong nghiép 10°d 38
1 | KEHOACH TAI CHINH
71 __Doanh thu | 10%d - 72_7
2 | Loi nhuan
| Lo1 nhuan 11‘Lr-(’)'_c (hué 7 - 10°d | 30
T | L.o1 nhudn sau Hu‘uém%T\'l)N 7] (?}d == 2,87
BN Nop ngan séch T e | 39,29
4 | Vén chi & hitu 10°d 182,52
6 | Vén didu ¢ 10°d 103
j 7| Dy kién ty 1¢ cd tire % 2
B | KE HOACHPDAU TU 10°d 0

VL. Lwa chon don vi thue hién kiém toan Bao cdo tai chinh ndm 2021:

1. Phé duyét danh séch cdc Cong ty kiém toan ddc 1ap, thyc hién kiém toan
Béo céo tai chinh nam 2021 cua Coéng ty, cu thé nhu sau:
. Cbng ty TNHH kidm toan va ké foan AAC. : e

- Cong ty TNHH kiém toan va Tu vén A&C.

- Coéng ty TNHH kiém toan VACO.

2 Uy quyén cho Hoi dong quan trj Cong ty lya chon mdt trong nhiing Cong
ty kiem toan thuge danh séch trén dép tmg cac yéu ciu theo quy dinh tai thoi diém
Kidm toan va td chirc thuc hién hop ddng kiem toan Béo cdo tai chinh nam 2021
theo quy dinh.

VIL Thong qua sira dbi Piéu 18 Cong ty; Quy ché ndi b vé quan tri Cong
ty; Quy ché hoat dong cia Hoi ddng quan tri Cong ty; Quy ché hoat dong ciia
Ban kiém soat Cong ty.

(Chi tiét kém theo)

VIII. Béo cdo chi thi lao ciia Hoi ddng quan tri, Ban kiém soat nim
2020. D todn chi thit lao HDQT, Ban kiém soat nim 2021:

1. Bio cao chi thi lao Hoi ddng quan tri, Ban kiém soat nim 2020

1. Theo mye 6, didu 1 Nghi quyét s6 13NQ/PHDCD ngay 28/5/2020 “Khi
quyét toan tién luong, thii lao ctia ngudi quan ly, Cong ty CP Séng Pa 4 thyc hién



theo quy dinh tai thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cia B Lao
dong thuong binh va Xa hoi”.

2. Theo Muyc 2, Piéu 15 Thong tu sb 28/2016/TT- BLDTBXH “Muc tién
luong binh quéan thuc hién duoc xac dinh trén co s mic tién lwong binh quan ké
hoach gén v&i mue do thuc hién chi tiéu san xuét, kinh doanh quy dinh tai Piéu 13,
14 thong tu nay nhu sau: ... Céng ty c6 loi nhudn thyc hién thap hon loi nhuan ké
hoach thi ctr 1% loi nhuan thuc hién giam so voi ké hoach, muirc tién luong binh
quan thuc hién cua ngum quan ly cong ty la nguoi dai dién phan v6n nha nudce phai
giam trir bang 1% so véi mire tién luong binh quan ké hoach”

Nam 2020 12 mot nam hét stic kho khin dbi voi Cong ty ch phan Séng Da 4.
Anh hudng cua dich bénh Covivid — 19 dd tac dong dén héu hét doanh nghiép cling
nhu nhidu ddi tde ma Séng Pa 4 c¢b quan hé kinh t&, cAc Chi dau fu ( dy 4n) cong
trinh Séng Pa 4 da va dang thi cong gap kho khin vé tai chinh nén chua duge thao
g&. Bén canh do6 céc td chire tin dung thue hién giam han mic cho vay vén nén
cting gay kho khan cho cong tac diéu hanh SXKD cua Cong ty.

Tuy nhién, dudi su lanh dao Hoi dong quan tri cong ty, su chi dao, diéu hanh
ctia Ban Téng giam ddc, Tong glam doc cong ty cung vé6i tap thé, can bo cong
nhan nguoi lao dong doan két, thong nhét, khic phuc khé khan thye hién ké hoach
SXKD ndm 2020 theo Nghi quyét Dai hoi dong co dong thuong nién thong qua. Vé

co ban méf sb chi tiéu Cong ty da dat ké hoach dé ra, gia tri san xudt kinh doanh

dat 817,2 ty/KH 860,0 ty dong dat 95% KH nam, doanh thu 846,85 ty/830,0 ty
dbng dat 102% KH nam.

Véi nhiing nd luc tlong nam 2020 cia B may didu hanh va dénh gia tinh
hinh thuc hién ké hoach xuat kinh doanh nim 2020 ctia Cong ty, Hoi ddng quan trj
Cong ty dé nghi duge chi tién lucmg d6i v6i Chu tich Hoi ddng quan tri, Trudng
ban kiém soat theo thuc t& don vi dd chi: 597.600.000 dong

1 Péi véi tién thu lao cua Thanh vién H6i déng quan tri ri va Thanh vién Ban
kiém soat, g'ie nghi quyét toén bing 90% gia tri dy todn twong tng 172.800.000
dong, cu the:

Mikc d& xudt | So6
STT Chitc danh S.L | Dutodn quyét todn | thing Tdng cong

I |Tién lwong 597.600.000
1 | Cha tich HDQT 1 | 40.000.000 | 33.200.000 12 | 398.400.000
2 | Trudng Ban kiém soat 1 |20.000.000 | 16.600.000 12 | 199.200.000
II | Tha Lao 172.800.000
1 | Thanh vién HDQT 2| 5.000.000 | 4.500.000 12 | 108.000.000
2 | Thanh vién BKS 2| 3.000.000| 2.700.000 12| 64.800.000

Tong cong 770.400.000

{ [P



2. Dy toan chi tién lwong, thu lao HPQT va Ban kiém soat nim 2021:

912.000.000 ddng.
STT Chive danh S6 lwong Du toan S6 thang | Téng cong
| Tién lwong 720.000.000
! Chu tich HDQT 1 40.000.000 12 { 480.000.000
2 | Truong Ban kiém soat 1| 20.000.000 12 | 240.000.000
I | Thi Lao 192.000.000
| Thanh vién HDQT 2 5.000.000 121 120.000.000
| 2 | Thanh vién BKS 2 3.000.000 12| 72.000.000 |
.( Téng cong 912.000.000

Trudng hop Truong Ban kiém soat kiém nhiém thi dugc hudng luong
theo chirc danh dam nhiém tai Cong ty va tinh thém muc thu lao 12 5.000.000
dong/thang.
Héi dong quéan tri Cong ty ¢ phan Séng Pa 4 kinh dé nghi Pai hoi dong cb
. do6ng thuong nién ndm 2021 xem xét, biéu quyét théng qua.- ———

Tran trong cim on!

Noi nhén: I—)ONG QUAN TRI
- Nhu kinh giri ‘C". {hi tich
- Luu HPQT )




