TONG CONG TY SONG PA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG PA 4 Péc Iap - Tu do - Hanh phiic
S6: 01/BB-DHDCP Ha Noi, ngay 28 thang 5 néim 2020
BIEN BAN

HOP PAI HOI DPONG CO PONG THUGNG NIEN NAM 2020
CONG TY CO PHAN SONG DA 4

I/. Thong tin chung:

|. Tén cong ty: Cong ty ¢b phan Song Da 4.

2. Dia chi tru s& chinh: Tﬁng 3, toa nha TM, KDT Vin Khé, Phuong La Khé,
Quin Ha Dong, Ha Noi.

3. Gidy chimg nhan ddng ky kinh doanh chp lan dau ngay 15/11/2007 va
diing ky thay doi 1an thi 10 ngay 15/11/2016 véi md s6 doanh nghiép 5900189325,
do s& Ké hoach va Dau tu thanh pho Ha Noi céap.

4. Von dicu 1¢ ctua (loun\h nghi¢p la 103 ty dong, trong do vbn gop clia Tong
cong ty Song Da la 66,95 1’5/ dong (chiém 65 % VDL Cong ty), von cua cac cb dong
khac 14 36,05 ty dong (chiem 35% VDL Cong ty).

11/, Thévi gian va dia diem hop Dai hoi dong co dong:

1. Thoi gian: 8 gity 30 ngay 28 thang 5 ndm 2020

2. Dia diém: Héi trudng Cong ty ¢b phan Song Da 4, Toa nha TM, KBT Van
Khé, Phuong La Khé, Quén Ha Pong, Ha Noi.

III/. Chwong trinh va ndi dung cugc hop:

1. Khai mac Pai hoi.

2. Béo céo ctia Ban kidm tra tu cach Dai hdi ¢b déng

3. Giéi thidu chui toa dai hoi; Cir Thu ky Dai hoi; Béu Ban kiém phiéu;Thong
qua chuong trinh, ni dung Pai hoi.Thong qua quy ché lam vige ctia Pai hoi;

4. Hoi ddng quén trj béo céo danh gid tinh hinh hoat dong SXKD cua Cong
ty, hoat dong ctia Hoi dong quan tri ndm 2019, ké hoach SXKD ném 2020.

5. Ban kiém soét bao cao 1§ét qué kiém todn, béo céo tai chinh tém tat, bao
céo két qua hoat dong ctia Ban kiém soat nim 2019, ke hoach hoat dong nam 2020;

6. Hoi dbng quan tri trinh PHDCD thdng qua céc ndi dung thude thdm quyén
DHDCD.

7. Phat biéu y kién ctia khach mai.

8. Pai hoi thao luan.

9. Pai hoi biéu quyét thong qua céc vin d& thude thAm quyén ciia DPHDCD.

10. Pai hdi nghi giai lao

11. Ban kiém phiéu céng b6 két qua kiém phiéu/.l/



12. Thu ky béo cdo du thio Bién ban, nghi quyét Dai hoi
13. C déng bidu quyét théng qua Bién ban va nghi quyét Dai hoi.
14. Bé mac.

DIEN BIEN DAT HOI

I. Khai mac va tuyén bo Iy do triéu tﬁp Dai hoi:

Ong Trdn Vin Quan, thay mit Ban to chire Dai hoi tuyén bd ly do tridu tap

Dai hoi. Theo d6, viée Hoi dong quan trj tridu tip DPHDCD thuong men nam 2020

phtt hop véi quy dinh eia Ludt Doanh n ghiép va Diéu [€ ctia Cong Ly o) phcm Song
Da 4,

1. Bo eao tham tra tw cach co dong tham dw Dai hoi: Ba Imunu Thi Thu

Hirong- Truong Ban kiém soat bio cao két t qua tham tra tu cach ¢6 dong tham du

Dai hoi dén thoi diém 8h 35 phut, thir ba ngay 28 thang 5 nam 2020 nhur sau:
F Tong s6 co dong truc tlcp lhfun du dai hdi va nguoi duge c¢d déng ay
quyén ho[) I¢ tham dy Dai hoi la 64 ¢6 dong.

* Tong s6 cb phan clia ¢d dong va dai dlen cd dong du hop 13 7.097.477 ¢b
phén chiém 68,9% s6 ¢6 phan phd théng ¢6 quyén biéu quyét cia Cong ty.

Can cu quy dinh tai khoan 1 Dleu 141 Lu4t Doanh nghiép s6 68/2014/QH13
va khoan 1 Piéu 18 Pidu 18 Cong ty ¢b phan Song Da 4 thi PHDPCP thuong nién
nam 2020 dt didu kién dé tién hanh céc noi dung tiép theo.

I Gidi thi¢u chii toa; chi dinh va biu cic b phin giip viée etia Dai hoi
3.1.Vé nhén sw chii toa:

Ong Trin Vin Quan thay mit Ban t& chic Dai hoi gidi thiéu Chu toa Dai
hoi 1a Ong Dang Vin Chién- Chu tich HPQT Céng ty, tham gia diéu hanh dai hoi
clng chi toa gdm céc Ong:

+ Ong Nguyén Tién Diing- Thanh vién HDQT, Tdng gidm déc Cong ty

+ Ong HS S§ Hung- Thanh vién HDQT

3.2 Chi dinh thw ky Dai hji:

Ong Ding Viin Chién- Chu toa Dai héi, chi dinh thu ky dai héi gom céc
ong/ba:

- Ong Luu Viin Thuén - Trudng phong Kinh té chién luoc

- Ba Phan Thi Nhu - Nhan vién Ban Quyét toan cia Cong ty.

Céc ¢6 dong tham dy Dai hoi khong c6 ¥ kién khac vé Ban thu ky Dai hoi.

3.3 Théng qua nhéin sy Ban kiém phiéu

Ong Dang Vin Chién - Chu toa Dai hoi, dé cur nhan su dé Pai hoi thong qua
nhén sy Ban Kiém phidu, véi s6 lwong 03 ngudi gdm cic ong co tén sau:



- Ong Vii Hai Phong - Ph6 Ban kiém soat ndi bd - Trudng Ban

- Ong Nguy&n Vin Vuong- Phé Phong Dy 4n ddu thau- Thanh vién

- Ong M3 Vin Diing- Phé Phong Dy én dau thau - Thanh vién

Cac cb dong khong c6 ¥ kién khéc v& nhan sy Ban kiém phiéu do Ch toa &
cu.

Dai hdi da théng nhit bdu Ban kiém phiéu nhu gi6i thiéu bing hinh thirc gio
thé bidu quyét véi ty 18 bidu quyét nhit tri 100%, khong c6 y kién khéc.

IV. Chwong trinh Dai hdi va Quy ché t6 chiic Dai hdi:

Ong Hd S§ Himg- Thanh vién Hoi déng quan trj di trinh bay Chuong trinh
Pai hoi va Quy ché 1am viéc cia DHDCD thuong nién ndm 2020 dé Pai hoi xem
xét biéu quyét théng qua.

Céc ¢ dong khong co ¥ kién khac bd sung vé Chuong trinh Dai hoi; Quy
ché lam viée cua DPHPCD nhu da dugce trinh bay tai Dai hoi.

Pat hot da biéu l]|_|’)*'("-i thong qua Chuong trinh Dai hoi; Quy ché lam vice cua
PHDCD thudng nién ndm 2020 bang hinh thic gio thé biéu quyét vai ty 18 bicu
quyét nhat tri 100%, khong c6 y kién khac.

V. B#o cho ciia Hoi ddng quan tri Cong ty ¢o phin Song Da 4 tai Dai hoi
dong co déng thwong nién 2020:

Ong DPing Vin Chién — Chu tich Hoi ddng quén tri trinh bay tai Pai hoi bao
gdm: Béo céo hoat dong ctia Hoi dong quan tri ndm 2019; Béo cdo két qua SXKD
nim 2019; Két qua thuc hién Nghi quyét PHDCD thudng nién 2019 va du kién ké
hoach SXKD nam 2020.

VL. Bdo cio ciia Ban Kiém soat:

Ba Truong Thi Thu Huong- Truéng Ban Kidm soat doc béo cdo két qua
kidm todn va béo céo tai chinh tom tét nim 2019 duge kiém toan bdi Cong ty Kiém
toan va ké toan AAC; Béo cdo hoat dong ctia Ban Kidm soat ndm 2019, ké hoach
nam 2020.

VII. Hoi dong quan tri Cong ty trinh DHDCD bicu quyét thong qua cac noi
dung thude thAim quyén ciia Pai hdi dong c6 dong thwong nién:

Ong Nguyén Tién Diing- Thanh vién Hoi ddng quan tri trinh bay trude dai
hoi To trinh cha Hoi dE“mg quan tri trinh DPHDPCD théng qua cac ndi dung thudc
thim quyén PHDCDP, cy thé nhu sau:

+ Bao cédo ctia Hoi dé-ng quan tri, Ban kiém soat, bdo céo tai chinh ndm 2019
va két qua SXKD nim 2019;

+ Bdo c4o phuong an phan phéi loi nhuén va ¢b tirc ndm 2019;

+ Béo cdo quyét toan tién luong, thii lao ciia Hoi ddng quan tri, Ban kiém
soat nam 2019;

+ K& hoach SXKD niim 2020%
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+ Bio cdo lua chon Cong ty TNHH kiém toén va ké toan AAC, dia chi 16
70-80, Puong 30 thang 4, quan Hai Chau, Tp Be‘t‘Nﬁng l1a don vi thuc hién kiém
todn bo cdo tai chinh ndm 2020 ctia Cong ty c6 phan Song Da 4;

+ Béo cdo duy toan mirc tién luong, thd lao ctia Hoi ddng quan tri, Ban kiém
soat ndm 2020.

+ Bdo céo stra d6i bd sung khoan 3 Pidu 2, Didu 16 Céng ty CP Song Da 4.
VIILY kién phat biéu ciia Tong cong ty Song Pa: Ong Trin Vin Tuin — TGD
Tong cong ty Song Pa
1) Tap trung chi dao dé chi tra ¢b tie s6m nhit dé dam bao quyén lgi cho céc cb

dong.

2)  Duy tri cong tac tiép thi ddu thiu, tim kiém viéc lam cho Cong ty.
3) Chidaoc uyi"[' liét trong cong tac thu hdi cong no.

4y Khin trwong On dinh tru so lam viée tai dia diém moi.

5) Ira luong kip thoi cho Can b CNV Cong ty.

6)  Dam bao hoat dong £ quan ]\ dieu hanh cia Ban tong giam dbe va cta cac can
bo cong nhan vién theo ding quy dinh cia phap ludt nha nude va diéu 16 cong
Ly.
IX. Trao doi, thio lufin ciia cac cb dong
* Y kién cita cac cb dong:
1). €6 doéng tw do: Hoi bao gio tra ¢b tirc ndm 2016-2018 cho cb dong, viéc nay
dd qua 3 ky dai hoi roi ma Hoi ddng quén tri Cong ty khong giai quyet
=> Tong giam doc diéu hanh, xin 16i ¢6 déng vi chua thu xep dugc nguon tai
chinh de chi tra ¢b tirc kip thoi; Thoi diém nay chua thé can dbi ngudn tién chi tra,
xin tra ¢b tirc vao thoi diém 30/9/2020 sau khi cac Chu ddu tu thanh todn.
2l Ong Hb S§ Hung Cb déng
- Vbén diéu 18, vbn chu s& hitu Céng ty thip, ng dong vén tai cac Chu dau tu,
céc cong trinh nhiédu.
- Céc Chu dau tu dy 4n (bén A) chua tra ng, tinh hinh tai chinh kho khan chua
thu xép duge ngudn tién thanh toén cho Song Da 4.
- Tim giai phap cén (’1‘01 ngudn tién dé chi tra chi khong thé khong thé hozn qua
lau duge, dut khoat tra c¢b tirc nim 2016 trong thoi g1an som nhét; Céc nim tiép
theo Ban tong gidm dbc, Hoi ddng quan tri tim cach g1a1 quyét, dua giai phap va 1o
trinh cu thé.
- Dbi Tién cong no tai cdng trinh thuy dién XéKaMan 1: Trén co s& dé ngh1 cua
Nha thau thi céng, dé nghj TCT Song Da hd trg Cong ty Song Pa 4 dé rach roi viéc
tinh 14 trén khodn ng cia Viét Lao ng Séng Da 4.
- Dénh gia chung: Ban Téng gidm ddc diéu hanh Cong ty da rit c¢6 ging dé duy
trl cong viéc, viéc lam cho Cong ty.
X. Dai hdi bicu quyét thong qua cic ndi dung thuge thim quyén ciia Dai hdi.

XI. Dai hoi nghi gidi lao.



XII. Ban kiém phleu cong b6 két qua kiém phleu biéu quyet thong qua cac
ndi dung thude tham quyen ctia Pai hoi ddng cb dong thwdng nién 2020.

Tong s6 c¢b dong c6 mit ta1 thoi diém bidu quyét thong qua c4c vén dé thude
tham quyen cla DHDCD 14 70 cb dong, s& hiru 7.156.238 ¢6 phin bing 69,48% tong
s6 ¢b phan c6 quyén biéu quyét.

TT Noi dung S6 phiéu S6 ¢b phan

1 6 phiéu bidu quyét phat ra 70 7.156.238
2 S phiéu biéu quyét thu vé 70 7.156.238
3 S6 phiéu biéu quyét hop 1& 70 ©7.156.238
_«f 6 phiéu biéu quy(l khong hop 1€ ol o 0

Két qua kwm phitu biéu quwu nhw sau:

. Thong qua bao céo ¢ na Ill)()i bao mu hoat dong cua BKS , bao cao By

:hmh nam 2019, thue hién mot 56 chi tiéu kinh t t¢ chinh nam 2020.

ly 1é % bitu quyct trén ton;}

S6 ¢b phin biéu
0 co phan bie 50 CP c6 quyén bidu quyét

Phwong an biéu

quydt quyét ciia ¢b dong tham dw Pai hoi
Pdng ¥ 7.155.838 99,99%
Khéng dong y 0 0
Khong c6 y kién 400 0,01%

2. Théng qua phuong dn phéan phéi loi nhugn va cb tirc nim 2019,

Ty 18 % biéu quyét trén tong

Sb ¢b phan biéu £ . % giedk X
s0 CP ¢6 quyéen biéu quyet

Phuwong an biéu

quyét quyét ciia cb dong tham dy Pai hoi
Pong ¥ 7.113.538 99,4%
Khéng dong y 42.700 0,6%
Khéng ¢6 ¥ kién 0 0

3. Thong qua bao cédo quyét toan tién luong, thu lao cia HPQT, BKS ndm
2019

T§ 18 % biéu quyét trén

Phwong an bicu
quyét

S6 c6 phan biéu
quyét

tfb_ng s0 CP cb quyén biéu
quyét ciia co dong tham dw
Pai hoi

Pong y

¥.113.138

99,4%




Khéng dong y

43.100

0,6%

Khong c6 y kién

0

4. Thong qua ké hoach SXKD nim 2020:

Phwong 4n biéu
quyét

S0 c6 phin bidu
quyét

Ty 18 % biéu quyet trén tong
50 CP ¢6 quyén bidu quyét
ciia ¢b dong tham dy Dai hi

Dé\‘)ng y

7.155.838

99,99%

Khong dong y

Khong c6 v kién
L

()

0

400

0,01%

5. Thong qua lya chon Cong ty TNHH kiém toan va ké toan AAC ,, dia chi 16
70-80, Duong 30 thang 4, quan Hai Chau, Tp ba Nang la don vi thure hlen kiém
sodt nita nién d va kiém todn bdo cdo i chinh nim 2020 ctia Cong ty co phan

Song Da 4.
' 2 1A 0/ LA 5t tran 63
Phwong 4n biéu S6 c6 phén bidu T}; i % l’neu qkuye&tren (;ng
uvt uvét s0 CP ¢6 quyén bieu quyet

o any clia o dong tham dw Dai hoi

Pong ¥ 7.155.838 99,99%
Khéng dong y 0 0
Khong c6 ¥ kién 400 0,01%

6. Thong qua muc tién luong, thi lao HDQT, BKS nam 2020.

0
Phwong an bidu |  S6c phdn bibu | 13,1 % biéu quyét trén téng
wvit vt 50 CP ¢6 quyén bidu quyét
auy any cita cb dong tham dw Pai hoi
Déng y 7.113.138 99,4%
Khéng dong y 43.100 0,6%
Khéng cé v kién 0 0

7.Théng qua sira dbi khoan 3 diéu 2 Pidy 1¢ Cong ty ¢ phin Song Pa 4



&5 b viidn ik Ty 1& % biéu quyét trén tong

Phwong an bidu quyét IL & ~ 56 CP ¢6 quyén bidu quyét
awy ciia cb ddong tham dy Dai hji
Pdng ¥ 7.156.238 100%
Khong dong ¥ 0 0
Khéng c¢6 ¥ kién 0 0

XIIT. Cac vAn dé dwoe thong qua tai dai hoi:

1. Bao cdo cua HPQT, Ban kiém so#t, bao cdo tai chinh nidm 2019 va két
qua SXKD nidm 2019:

1.1. Noi dung bdo cdo ciia HDQT, Ban kidm soat, bAo edo tAi chinh:

( Co bao cdo chi z"'.f't'.’rl kem theo)

|.2. Thwe hién cae chi tidu ke hoach SXKD nam 2019:

(C6 bdo cdo kiém todn ciia Cong ty kiem todn va ké toan AAC kém theo).

K&t qua san «uAt kinh doanh niim 2019 ctia cong ty ¢d phan Song Pa 4 vdi cic
chi tiéu cu thé sau:

+ Téng gi4 tri SXKD : 1.082 ty dong/ ké hoach 850 ty ddng, dat 127,36%
KH nam;

+ Téng doanh thu: 930 t§ ddng / ké hoach 750 ty dong, dat 124, % KH nam;

+ Loi nhuén:

. Loi nhuan trude thué: 7,541 ty ddng/ ké hoach 20 ty dong, dat 37,7% KH
nam,;

- Loi nhuén sau thué: 6,508 ty ddng /ké hoach 17,5 ty dong, dat 37,2 % KH
nam.

+ Thu nhdp binh quan CBCNV: 8,86 triéu dong /ké hoach 8,6 triéu
ddng/mgudi/thang, dat 103% KH nam;

+ Nop ngén séch: 46, ty ddng /ké hoach 47,77 ty dong, dat 96,57% KH nim;

+ Vén cht s& hitu: 179,33 ty ddng / ké hoach 179,831 ty dong, dat 99,72%
KH nam;

+ Téng tai san:1.344,74 ty ddng /ké hoach 1.165,56 ty ddng, dat 115,37% KH
nam,;

+ PAu tu: 2,34 ty ddng /ké hoach 34 ty ddng dat 6.88% KH nim;

+ Ty 16 chia cb tirc (d kién): 5% %/
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2. Phan phoi loi nhuin va ¢ tive niim 2019;

Loi nhugn sau thué TNDN chira phén phéi nim 2019: 6,5 1 dong.

Phwong dn phin phoi lyi nhudn ndam 2019:

Loi nhuin phan phéi va trich 1ap cac quy la: 6,5 ty ddng dong.

a.
b. Trich ldp cac quy: 910,5 tridu dong
+ Quy dau tu phat trién: 596,7 tridu ddng,
+Quy khen thudng phic loi: 313,8 triéu dong,
c¢. Chi thu lao Hoi (‘l‘éllg quan tri, Ban kiém soat: 448 tridu dong;

+ Trich tra nguon di chi thit lao nam 2017 I 232 triéu dong.

+ Chi thit lao HDOT: BKS néam 2019 2 216 triéu dong.

d.  Loi nhudn con lai chia ¢d tie nim 2019 (a b-c): 5,15 ty ([\:m;-g.

e. Vondicu I¢ : 103 ty dong.

f. Ty 1é chia cd tire: 5 %.

3. Quyét toan tidn lwong, thi lao ciia HPQT va BKS cong ty nam 2019:

Dai hoi cd dong thong qua s6 lidu quyet todn tién lwong, thi lao ctia Hoi dong
quén trj va Ban kiém soét s tién 870 triéu dong, cu thé nhu sau:

+ Tién luorng ctia Chu tich Hoi dong quan tri: 36,3 triéu dong/thang x12 thang
= 436 triéu dong,

+ Tién lwong cia Truéng Ban kiém so4t: 18,17 triéu dong /thang x12 thang =
218 tridu ddng,

+ Thu lao cua thanh vién Hoi dong quan tri: 5,4 triéu dong/ngum/thang x 12
thdng x 2 ngudi = 129,6 tri¢u dong.

+ Thu lao cta thanh vién Ban kiém soat: 3,6 triéu dong/ngum/thang x 12
thédng x 2 ngudi = 86,4 triéu ddng.

4. Ké hoach SXKD niim 2020:

- Téng gié tri SXKD: 860,0 ty dong.
- Doanh thu: 830,0 ty ddng.
- NOp ngén séch: 49,403 ty dong.
- Loi nhuén:

+ Loi nhuan trude thué: 17,0 ty dfing.

+ Lgi nhuén sau thué: 14,658 ty df’ing.
- Von chu s& hitu: 185,860 ty ddng
- Vén didu l&: 103 ty déng



- Dukién ty 18 ¢b tirc: 12 %.
- PAu tu thiét bi thi cong: 17,0 ty dong.

5. Lwa chon C(’ing ty kiém toan dé kiém toan Béo cao tai chinh nim 2020

Pai hoi ddng cb déng thdng qua viée lua chon Cong ty TNHH kiém toan va
ké toan AAC, dia chi 16 70-80, Buong 30 thang 4, quan Hai Chau, Tp Da Néng 1a
don vi thuc hién kiém soét gitta nién do va kiém todn bao cdo tai chinh ndm 2020

ciia Cong ty cb phan Song Pa 4.

6. Mire tién lwong, thit lao nim 2020:

Pai hoi dong co dong thong qua mirc tién lwong, mire tht lao cho thanh
vién Hoi dong quan tri va Ban Kiém sodt trong nam 2020 nhu sau:

- Tién luwong ctia Chu tich Hoi dong quan tri: 40 triéu dong/thang x12 thang =
480 tricu dong.

Tién luong ctia Truong Ban kiém soat: 20 trién dong /thang x12 thang =
240 triéu dong,

+ Thu lao cua thanh vién Hoi dong quan tri: 5 triéu dong/nguvi/thang x 12
thang x 2 nguoi = 120 triéu dong.

+ Thu lao ctia thanh vién Ban kiém sodt: 3 triéu dong/ngudi/thang x 12 thang
x 2 nguoi = 72 triéu dong.

Khi quyét toan luong, thi lao cla ngucrl quan ly, Cong ty cd phan Song Da 4
thuc hién theo quy dinh tai Thong tu sb6 28 nim 2016 ngay 01/9/2016 cia B Lao
dong Thuong binh va X4 hdi. '

7. Siva abi didu 18 ctia Cong ty b phan Séng Da 4.

Stra d8i khoan 3 Pidu 2 didu 16 Céng ty ¢b phan Song Da 4: ‘

Tru s& dang ky hién tai: Tang 3. Nha TM, khu d6 thi Van Khé, Phuong La

Khé, quan Ha Pong, Ha Noi.
Tru s& déng ky stra d6i: Toa nha G10, s6 493 Nguyén Trai, Phuong Thanh

Xuan Nam, Quén Thanh Xuén, Tp Ha Noi.
XIV. Bao cdo dw thiao bién ban va nghi quyét Pai hoi

-Ong Luu Vin Thuén thay mat Ban Thu ky dai hdi doc dy thdo Bién ban va
du thdo Nghi quyét dai hoi ddng cb dong thudng nién ndm 2020 d Pai hoi bidu
quyét thong qua.

- Chu toa Pai hoi xin y kién céc cb dong Céc cb dong khong cOy kién khac
bb sung vao Dy thao Bién ban va Nghi quyét Pai hoi ddng cb déng thudng nién
nam 2020.

-Dai hoi di tién hanh bidu quyét thong qua toan vin bién ban va Nghi quyét
PHDCP thuong nién nam 2020 ngay tai dai hdi voi ty 18 ddng ¥ 1a 100%.

XV. Bé mac dai hdi




Chi toa tuyén bd bé mac Dai hoi; Pai hoi ddng cé dong két thic vio hdi 11

gio 30 phiit ngay 28 thang 5 nam 2020./.

CHU TOA PAI HOT

Lwu Van Thuén

Phém Thi Nhw
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